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SAON [Strategic Framework] | [Strategy]
Committees ( Work Plan
)
5.1 Vision

SAON and its Committees will develop and implement task-oriented Work Plans that reflect the SAON values, Vision and Mission, and serves to align SAON activities towards reaching its strategic goals. The Work Plans comprise of tasks that are concrete and achievable actions with clearly specified and measurable milestones, deliverables, and review and reporting requirements.

5.2 Mission/Goals 

-SAON Board will develop and implement an overall SAON Work Plan that reflects the SAON Strategic Goals. The SAON Work Plan period is xx years and it consists of Tasks and related Activities with defined Milestones, Deliverables and review and reporting mechanisms. 

-SAON Committees will develop and implement their own Work Plans in dialogue with the SAON Committee members and feedback from the SAON Board. The SAON Committee Work Plans are reviewed and accepted by the SAON Board, and they should reflect the overall Strategic Goals of SAON. The SAON Committee Work Plan period is for xx years and they consists of Tasks and related Activities with defined Milestones, Deliverables and review and reporting mechanisms. 

-Arctic Observing Summit (AOS) serves as the forum, where the Work Plan(s) under preparation are planned and discussed, and where the results or the ongoing Work Plans are presented and communicated with the wider audience. 

5.3 Committee Work Plans

Arctic Data Committee (ADC):  http://www.arcticobserving.org/images/pdf/Board_meetings/2017_Prague/37_ReportoftheThirdMeetingoftheArcticDataCommittee.docx  

Committee on Observations and Networks (CON): http://www.arcticobserving.org/committees/con/con-work-plan 

�In my head this is more Implementation of the Strategic framework/strategy
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