[image: image1.jpg]SAON

SUSTAINING ARCTIC Q\
OBSERVING NETWORKS e





Draft version 4th November 2017


Terms of Reference for SAON CON
1. Background

Overview of SAON vision/mandate etc. Top down direction to be provided from board
The Sustaining Arctic Observing Networks (SAON) process 
supports and strengthens the development of multinational engagement for sustained and coordinated pan-Arctic observing and data sharing systems that serve societal needs, particularly related to environmental, social, economic and cultural issues. SAON promotes the Vision of well-defined observing networks that enable users to have access to high quality data that will realize pan-Arctic and global value-added services and provide societal benefits. Its Goal is to enhance Arctic-wide observing activities by facilitating partnerships and synergies among observing and data networks, and promoting sharing and synthesis of data and information. SAON is committed to facilitating the inclusion of Arctic Indigenous Peoples in observing activities. The SAON Leadership Team was established in 2011 at the request of the Arctic Council (AC) and IASC to provide governance for SAON activities. The Team, including a Board and an Executive Committee, is responsible for creating its own operating guidelines in order to maximize its capacity to encourage activities that enhance relevant Arctic observations and associated requirements for data-sharing and knowledge translation.
In 2014 the SAON Board recognized the need for task-oriented committees to provide advice to the Board on securing and improving Arctic observations and networks and the accessibility of information and data.   This resulted in the establishment of two SAON Committees: (1) Committee on Observations and Networks (CON), and (2) Arctic Data Committee (ADC). 
The first SAON CON Terms of Reference and Implementation documents were drafted in 2014. Since this time the CON committee has formed, held regular meetings, developed partnerships, completed tasks and has evolved. For these reasons, along with the recent SAON External review, the SAON CON committee has updated the TOR to better reflect goals, deliverables and tasks as well as align with updated SAON mandate/vision/goals (pending on direction from the Board).
2. Objectives/Goals



· Through the use of inventories, advise the SAON Board on co-ordination/collaboration of Arctic observing activities and address questions regarding sustainability of observational platforms among Nations and Organizations (including Indigenous Peoples) to improve efforts on sustaining Arctic observing networks (i.e. identify synergies, gaps, duplication) to enable effective planning (including funding) of current and future observational systems. It should also ensure the promotion of community-based monitoring within SAON and work on best practices for the utilization of traditional knowledge within Arctic observing activities
· Co-ordinate and represent the linkage among National SAON committees. This intersection would facilitate the sharing of information and inventories of Arctic Observing Systems managed nationally. Where needed support the development of National SAON committees. 
· Support via participatory engagement (e.g. workshops, capacity within CON) and where possible with resources, inventories and/or networks of inventories of Arctic observations (project, programs, platforms, networks) that span across the social, economic, health and environmental/natural sciences to provide the Board with baseline observational assets currently available.

· Support a community of observing networks by creating guidelines for the documentation and operation of these and facilitating the sharing of best practises.

· Work with partner SAON committee, Arctic Data Committee (ADC) in an active and practical way, on common products and strategies (e.g. develop visualization methods, link inventories and data etc.).
· Participate and support inventory requests/needs for AC-relevant themes. Ensure engagement and linkages with inventory activities carried out by AC Working Groups (like the monitoring programs of AMAP and the biodiversity programs with CAFF).
· Outside of AC and AC Working Groups’ develop partnerships with other initiatives (e.g. GEOCRI, GEO/GEOSS) by membership, joint meetings or collaboration on joint products like inventories
3. Work planning for Tasks/Deliverables 

Work plans will be developed to achieve identified tasks/deliverables. The work plan periods will follow the 2 year AC chairmanship period. Tasks and deliverables must support the goals and objectives of the SAON and SAON CON and can be proposed by the committees, executive and board. Short and long term tasks must be agreed to at both the Board and Committee level. Once defined, the Committee will develop a work plan to achieve the tasks/deliverables that will be shared back with the executive and board.
Without dedicated funds to the SAON CON, the completion and work toward tasks is dependent on the participation level/ability of the CON membership, secretariat and external partnership support.

4. Membership, Functioning and Responsibility

Membership


SAON CON is comprised of a Chair, Co-Chair, Secretariat and appointed representatives 
of member
 countries, organizations, Permanent Participants and networks. CON members are selected by the affiliated SAON Board member (i.e. country or organisation member). However to ensure broad engagement, CON is open to all interested and engaged individual and organization participants. 


Where decisions require voting participating members will be represented by their appointed National Representative(s)
 or by their Organizational representative(s). 
Members should be identified with these criteria in mind: a) be in a position to reflect national or observational interests and activities under Arctic observing inventories, b) be highly motivated to be able to network both at the national level (within and among agencies, universities, networks) and internationally within CON and c) Ideally be a member of a National SAON (or Inventory) Committee/team.

Functioning

The Chair and Co-Chair - ? should represent one country and one organization
??


The Chair and Co-Chair shall be elected 
for a term of 2 years
, and may be re-elected for one additional consecutive term. Cycles of chairs and deliverables should follow the 2 year cycle of the Arctic Council.
Responsibility 
The membership will participate on monthly calls/meetings, contribute a national perspective, report updates and work with the associated SAON Board member. The chair is a member of the SAON executive committee and must participate at all meetings.
5. Frequency and Types of meetings
The Committee will meet bi-monthly with the exception of summer field season time (June-August). Meetings to occur more frequently to reflect the needs of the specific task or deliverable at hand. Meetings are held via teleconference supported by the SAON Secretariat. Face to face meetings will occur during the Arctic Observing Summit (AOS), a meeting hosted by SAON and IASC. Additional face to face meetings may be proposed with opportunistic gatherings/conferences.

Future goals include hosting workshops in partnership with ADC.

6. Reporting and Review
The Board, together with the committee Chairs, will define and sign off on short and long term tasks and deliverables that support the SAON and SAON CON goals and objectives. 
The Chair and co-chair will be responsible to report on work plans, progress toward tasks and deliverables at all Board meetings. Chair/Co-Chair will report back to the committee on Board updates and revisions to deliverables/tasks.
7.  Secretarial Support

Secretarial Support for CON will be made available through the SAON Secretariat and includes, but not be limited to, assisting with:

· Preparing for, and reporting on all CON meetings;

· Maintaining the web site for the SAON CON;

· Organizing, facilitating and attending meetings of the CON;

· Developing and maintaining inventory work, lists of publications, workshops and other outputs for the Committee
· Responding to outside requests for information;

· Facilitating communication between the CON and other organisations
�Or “initiative”?


�Do these align well with the recommendations from the SAON Review? I didn’t do the cross-walk, but would recommend alignment.  


Along these lines, the TORs should speak to the relationship between CON and national SAON committees, e.g. in terms of providing some coordination, and also as body into which national committees would feed information. Otherwise the only link that I see to national committees is a reference to CON committee members being also members of national committees. 


�I have added an objective to this point


�


�There should be specific mention of PPs, and the need to have PP representation on the Committee.


�I agree on the need for PP’s. I don’t think there are any limits, Jan to we seek feedback from the board?


�Any limits to the number of representatives per member country/organization/network?


�What defines member countries, organizations & networks? Is it AC or IASC?


�There may be an internal contradiction here


�I agree. Perhaps replace last sentence with something like “In addition, to ensure broad engagement from among all interested individuals and organizations, additional experts may be invited to join CON through an open nomination process, pending approval by the SAON Board/Executive.”


�What about the representatives of Organisations, will they have votes as well?


�It would perhaps be better if the chair and the co-chair are from different countries and organizations, to broaden the SAON CON partnerships.


�To be considered


�Canada would support this approach


�Elected by whom? By Board or Executive? I don’t think it’s clear.


�Any time limit for regular members? I assume not. But if there is, would need to add info re limit.
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