SAON Board meeting, 24-25 January 2012, Tromsø
Agenda item 2


APPENDIX 1
DRAFT Terms of Reference for the Sustaining Arctic Observing Networks Board
Purpose:  To provide Implementation and related processes for SAON Vision and Goal and criteria for membership to SAON Board.

  Provides an international process for: 

· Promoting sustained Arctic observing and data management;

· Reviewing and coordinating work on current SAON Tasks;

· Identifying desirable new SAON Tasks and potential Task leaders;

· Engaging with the existing observing and data management activities, and encouraging new activities as needed;

· Consulting with the broad science and user communities;

· Reporting and responding to co-sponsors;

· Publicizing SAON achievements; and other purposes to be determined.

Membership Criteria
 to the SAON Board: 

· Each country (Arctic Council [AC] member countries and non-AC countries) that participate in the work of SAON is entitled to one seat on the Board, ideally by selecting a member of that country’s National SAON Coordinating Committee or its equivalent.

· Each of the AC Permanent Participants (PP) may have a seat on the Board as may each AC Working Group that participates directly in SAON activities. 

· The IASC shall
 have a seat on the Board, as shall WMO.

· Other international organizations

 that actively participate
 in SAON may also have a seat on the on the Board. 
Management of the Board: 

· All SAON Board members have equal status.
· The Arctic Council will provide the Chair of the SAON Board. IASC will provide the vice-Chair of the SAON Board. In addition, the Arctic Council (via AMAP) and IASC will provide Executive
 Secretariat support for SAON as needed.
· The Board may establish an Implementation
 Group with the duties of carrying out the decisions of the Board and overseeing the daily operations of SAON between the Board meetings. The Board may also establish other subsidiary bodies as needed. Members
 of the implementation Group are the Chair, the vice-Chair and the secretaries
. 
Responsibilities of Members:  
· Board members are responsible for representing the country or organization that appointed them by having full knowledge of the relevant observing and data management activities and priorities of their country or organization and providing that knowledge to the entire SAON Board.  
· Board members will be expected to evaluate current SAON tasks and networks, identify new tasks or networks and encourage action(s) to implement them.  
· Board members will work with their organizational colleagues and with partner organizations to find the resources needed to undertake SAON tasks.  
· Board members will be responsible for the cost of their participation in SAON Board activities.

Frequency and Types of Meetings:  
· At a minimum, the Board will meet annually, and may hold additional meetings or tele-meetings as needed.  
· Meetings of the SAON Board will be open to observers and invited guests, but the Board may, at the discretion of the Chair and vice-Chair, go into closed Executive Session if needed.  

Decision-Making:  
· In most cases, the SAON Board will work to achieve general agreement (i.e., consensus) on issues, but if a formal vote is required, a simple majority of Members present will be required to achieve approval of any action.  
· The Terms of Reference may be amended by unanimous agreement of the full Membership
.  
· The agenda and final version of minutes of all Board meetings and decisions will be made available on the SAON website by the SAON Executive
 Secretariat.

Relationship to the AC and IASC (The SAON Co-Sponsors):  
· The chair and the vice chair are responsible for reporting to the co-Sponsors, and for reporting to the Board any information from the co-Sponsors. 
· SAON is not bound to the Terms of Reference or rules and procedures of either the AC or IASC.

Review: 
· In order to both ensure the success of SAON, as well as the effective implementation of its tasks, activities and related operations, the Board will review SAON after its first two to four years of operations
.

· Details for implementation
 of and response to the review will be developed by the SAON Board during and in between its formal meetings, and will be facilitated by both the SAON Executive
 Secretariat as well as the SAON Implementation Group with the review and consent of the full Board.
�These are not criteria. They are statements about the composition of the board. The key criterion for board membership is leadership of a SAON Task. I suggest that the title be changed to ‘Membership of the SAON Board


�Is this IASC seat in addition to the IASC vice-chair seat? If it is it should be made clear. If it is not, then only WMO needs to be mentioned in this bullet.


�


�Need to define ‘international organization’. 


�It should be made clear that active participation means leading a SAON task.


�Why is this Executive Secretariat support. This implies that the Chair and vice-Chair are the executives. They are not. I suggest deleting Executive.


�Is this the Executive Committee we hear rumours about?


�Will they be the only members? They could carry out these duties without being called an Implementation Group or any other title.


�The chair, vice-chair and secretaries of the SAON Board? How many secretaries  are there? Two – one from AMAP and one from IASC?


�Or by agreement of a majority of the Membership? See bullet above.


�See comment 6 – delete Executive.


�To be credible, a review should be independent. It isn’t healthy for the Board to review its own performance.


�Again, to be credible, the Board should not be implementing the review, other than to request an independent review by an outside body.


�Delete Executive.





