SAON Board Meeting, Tromsø, 24.-25. January 2011

Agenda item 3


SAON Task Proposal
1: Task Title: Polar data and information management principles and practice

         
 Workshop proposal
2: Name of leader and partners (leader’s e-mail address and partner names, affiliation and country):


          
Simon Wilson, s.wilson@inter.nl.net, AMAP Secretariat



Partners: 



Scott Tomlinson, Scott.Tomlinson@ainc-inac.gc.ca


Neil Holdsworth, neilh@ices.dk 
3: Objective (please be clear and specific):


To inform and motivate scientists why data reporting is essential; to disseminate tools 

that can assist in this process, and to identify needs for further activities to support this 

part of the data management process.
4:  The need (please state briefly which need will be met by your proposal, and who has the need)


Increased understanding by scientists of the need to report data to sustained long-term 

archives, and willingness to fulfill this requirement.



Increased use of tools that are available to support this work.


The experiences and results of this activity will help focus subsequent SAON activities to 
encourage data reporting to sustained long-term archives.
5: Short description (please limit to one page, use attachment if strictly needed):

The SAON data management workshop concluded that archiving of (primary observational and measurement) data is a core element in the SAON data management strategy, and that sustained data archives are the only viable means of ensuring that data are accessible over the longer-term.
Taking into account both the data reporting experiences and those of established international and national monitoring programmes such as AMAP and the Canadian NCP, several obstacles were identified that hinder this process. These include:

· A reluctance on the part of some scientists to report their data to sustained long-term archives, for reasons that range from perceived concerns over ‘proprietary rights’ to data, to lack of understanding of reporting systems, and/or competence or resources to complete this task as part of routine project data management activities;
· The lack, in some areas, of suitable sustained long-term archives for the data concerned.

A SAON data management task is therefore proposed that will attempt to address some of the issues noted in the first bullet above.

The activity will identify one or more target groups of scientists that are apparently reluctant to, or experience difficulties in reporting data to (existing) sustained long-term archives. Workshops and training activities will be undertaken to encourage a dialog that will address the ‘arguments’ from both sides of the table, attempt to remove some obstacles, and engage participants in practical activities to develop data reporting competence (and achieve reporting of data that may otherwise not have been archived) .
Two workshops are initially being proposed: One in conjunction with an international meeting of scientists, and as a part of that meeting; and a 2 day workshop, possibly to be held at ICES offices in Copenhagen involving marine data scientists, to present and discuss data reporting systems to the ICES data archive and conduct practical work and training using tools to facilitate this.
6: Funding (estimated budget and likely funding sources):

 Estimated resource requirements (for two workshops):
· Meeting logistics: 

€ 20.000

· Travel support: 

€ 40.000

· Workshop organization: 
€ 20.000
Total



           €   60.000
In addition: allocation of time for the 3 proposers
Funding sources: By countries interested in signing up for this task.
7: Time line (start and ending):

The original proposal was for workshops in November and December 2010. New dates will have to be investigated when the proposal has been agreed.
8: Expected outcome/product:



See ‘The need’ above


