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Meeting of Committee on Observations and Networks (CON)
22nd March 2019 16-17 CET / 11-12 am EST 
Draft minutes

1. Welcome to the call 
Lisa Loseto (co-Chair) welcomed the participants to the meeting. The agenda and list of participants is found in Appendix 1 and 2. 

2. Review of actions/decision from the call on 6th February 2019
Lisa Loseto summarised the topics from the agenda. She mentioned specifically Hajo Eicken’s presentation on the AOS WG2 and Finn Danielsen’s presentation on Community Based Monitoring (CBM). Hajo Eicken believed that it would be worthwhile at some point in time to invite Finn Danielsen to attend the meeting again. Finn Danielsen is leading the CBM component of INTAROS and it is organising and reviewing Arctic-wide observing efforts. A series of papers is under preparation to be published in Bioscience. 

3. CON chairmanship and membership
Lisa Loseto reminded the Committee that another co-chair has to be appointed, but no nominations have been received. The current Chair and Secretariat will start contacted potential candidates.
At recent Board meetings, several countries had indicated that they would strengthen their participation in CON. 

4. SAON Goal 1: Create a roadmap to a well-integrated Arctic Observing System

a. Welcome the Working Group on Implementation and Optimization (AOS-WG2) as an expert group under CON
b. Road Map Task Force (RMTF) 

Jan Rene Larsen summarized recommendations from the Goal 3 Task Force that had 1) integrated the AOS Working Group on Implementation and Optimization (AOS-WG2) as an initiative under CON, and 2) established the Road Map Task Force (RMTF).
Sandy Starkweather made reference to a recommendation from the AOS Working Group on Implementation and Optimization to develop a strong definition of what is meant by a roadmap. She added that the SAON Board and the G3 Task Force have recognised that the SAON Strategy lacks a definition of roadmap. They have also recognised that there is already a handful of road mapping processes being funded, especially through the EU Arctic Cluster. They may not be well coordinated and there was a sentiment that SAON should play a role in this. The definition could be a ‘meta-definition’ because so many groups already have their own definitions, and the effort should find communalities across these. As an example, INTAROS is starting its own process within this area and they are interested in and willing to think about an ‘internationalised’ definition. 
The process should also be engaged with the ASM2/ASM3 funder level bodies. She also mentioned the importance of the STPI/SAON Societal Benefit Areas and the need to define how these should be used in the roadmap. She finally made reference to the recent exercise within the SAON Board to map the potential engagement in SAON Goal 1. Especially a question about what a roadmap should look like from a national perspective had been interesting. For especially smaller countries, a roadmap definition would be very useful as a guiding document.

The work will be organised in a two-tier system, where a smaller group would draft the initial text in the period up till summer, followed by a review group that would finalise the text after summer. Having strong participation from the CON side in the review process would be appreciated.

In terms of the broader scope of developing the roadmap that would be work to be done by the Working Group on Implementation and Optimization. 

Action: Committee members to identify members of either the RMTF drafting or review group. 

Hajo Eicken explained that he is working with the International Study of Arctic Change (ISAC) to define a draft transition plan so that everything on AOS, including the Working Groups would come under the auspices of SAON. 

c. Addressing objectives 1.1 and 1.3 under SAON Goal 1

Jan Rene Larsen summarized the process at the Board level mentioned earlier, where national Board members were asked to indicate their capacity/capability to engage in SAON objectives. As a follow up exercise, Board members had been asked to provide more details about engagement in objective 1.1 and 1.3. They had also indicated their interest in engaging in CON. Once the exercise is complete, it should be synthesized and reviewed by CON. 

5. Next teleconference: Doodle will be circulated
A Doodle will be circulated in order to decide on the next slot.

Appendix 1: Agenda

1. Welcome to the call
[Lisa Loseto]
1. Review of actions/decision from the call on 6th February
1. CON chairmanship and membership
1. SAON Goal 1: Create a roadmap to a well-integrated Arctic Observing System
a. Welcome the Working Group on Implementation and Optimization (AOS-WG2) as an expert group under CON
b. Road Map Task Force (RMTF) 
c. Addressing objectives 1.1 and 1.3 under SAON Goal 1 (Conduct an inventory of national observational capacities and Provide recommendations for a roadmap for future Arctic observational capacities). Reviewing national reports from Board meetings 13th February and 20th March 2019.
1. Next teleconference: Doodle will be circulated




Appendix 2: List of Participants

	Name
	Affiliation

	Loseto, Lisa
	SAON CON chair, Canada 

	Hajo Eicken
	University of Alaska, Fairbanks, USA, AOS co-chair

	Rodica Nitu
	WMO

	Roland Neuber
	AWI, Germany

	Sandy Starkweather
	SAON chair, NOAA, USA

	Tetsuo Sueyoshi
	Japan

	Jan Rene Larsen
	SAON Secretary, AMAP Secretariat



More information about Committee members and their affiliation is found at https://www.arcticobserving.org/committees/con/members 


Appendix 3: List of documents

	Agenda item
	 Documents

	0
	 Draft agenda, version 26th February 2019

	
	 GoToMeeting, dial-in

	
	 Draft minutes from teleconference 6th February 2019. Version 20th March 2019

	4a
	 The AOS Working Group on Implementation and Optimization (AOS-WG2)

	4b
	 Road Map Task Force (RMTF)

	
	 Road Map Task Force (transition). Teleconference 12th March 2019

	
	 RMTF candidate organisations

	4c
	 Documents from Board meeting 13th February 2019 (documents Questions to National Board members on G1 Objectives)

	
	 Documents from Board meeting 20th March 2019 (documents Questions to National Board members on G1 Objectives)


The documents are found here: http://www.arcticobserving.org/committees/con/meetings 
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